IN THE CLAIMS 



Please amend claims 1 through 23 and add claims 24 through 33 to read as shown 
below on pages 3 through 8. A marked up version of the original claims is shown on 
pages 9 through 16. 



Change to : 



1 . (amended) A computer read; ible medium having sequences of instructions stored 
therein, which when executed cai ise the processors in a plurality of computers that have 

perform a process optimization method, comprising: 
obtaining one or more process specifications and an organization ontology; 
mapping specified process out )uts to the organization using said ontology; 
creating an organization optimi nation model using said mappings and ontology; and 
simulating organization financial performance with said model to determine the 
optimal specification for the on| or more processes. 



2. (amended) The computer 
comprises identifying the optimal 



rea liable 



medium of claim 1 where the method further 
et of processes for the organization. 



3. (amended) The computer readable medium of claim 1 where the process 
specification includes attributes frim the group consisting of process budget, process 
features, process operating facton ;, process outputs, the relationship between process 
features and the process budget ar d outputs and combinations thereof. 



4. (amended) The computer read; 
encapsulate all the different option 
implementing a process performancfe 



5. (amended) The computer readable 
includes process expenses and prodess 



ble medium of claim 3 where the process features 
for performing the process including any options for 
option at a future date. 



medium of claim 3 where the process budget 
capital requirements. 



6. (amended) The computer readable 
data is obtained from the group 
simulation systems, operating 



medium of claim 1 where process specification 
consisting of design systems, process systems, 
and combinations thereof. 



factor databases 
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7. (amended) The computer readable medium of claim 1 where the organization is a 
single product, a group of products, a division, a company, a multi-company corporation, 
a value chain, a government organization or a collaboration. 

8. (amended) The computer readable medium of claim 7 where a collaboration is a joint 



effort between any combination 
multi company corporations, value 



products, groups of products, divisions, companies, 
:hains and government organizations. 



9. (amended) The computer readable medium of claim 1 where an organization 
ontology comprises a common schfema and the quantified inter-relationship between the 
elements, factors and risks that drive organization financial performance. 



10. (amended) The computer readable 
the group consisting of alliances, 
employees, equipment, knowledge 
processes, products, quality, vendprs 
thereof. 



medium of claim 9 where the elements are from 
brands, channels, customers, customer relationships, 
intellectual property, investors, partnerships, 
, vendor relationships, visitors and combinations 



11. (amended) The computer readable medium of claim 9 where the factors are from 
the group consisting of numerical indicators of conditions external to the organization, 
numerical indications of prices external to the organization, numerical indications of 
organization conditions compared |o external expectations of organization condition, 
numerical indications of the organization performance compared to external 
expectations of organization performance and combinations thereof. 



12. (amended) The computer reada 
group consisting of contingent liab 
combinations thereof. 



defines common attributes from the! 
designation, metadata standard and 



le medium of claim 9 where the risks are from the 
lities, event risks, variability risks, volatility and 



13. (amended) The computer readatle medium of claim 9 where the common schema 



group consisting of data structure, organization 
ata dictionary. 
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14. (amended) The computer readable medium of claim 13 where the data dictionary 
defines standard data attributes from the group consisting of account numbers, 
components of value, currencies, elements of value, enterprise designations, external 
factors, organization designations, segments of value, risks, time periods, units of 
measure and combinations therec f and the metadata standard is an xml standard. 



15. (amended) The computer readable 
relationship between the element 
and enterprise for aspects of organization 



medium of claim 9 where the quantified inter- 
factors and risks is determined by segment of value 
financial performance. 



16. (amended) The computer readable medium of claim 15 where the segments of 
value are from the group consisting of current operations, real options, derivatives, 
excess financial assets, market serttiment and combinations thereof. 



17. (amended) The computer readable medium of claim 15 where an enterprise is a 
single product, a group of products, a division, a company or a government 
organization. 



18. (amended) The computer readable medium of claim 15 where the aspects of 
organization financial performance A*e from the group consisting of revenue, expense, 
capital change, current operation returns, real option returns, derivative returns, excess 
financial asset returns, market sentinjent returns, current operation risk, real option risk, 
derivative risk, excess financial assfet risk, market sentiment risk, current operation 
value, real option value, derivative valLe, excess financial asset value, market sentiment 



value, organization returns, organiz 
thereof. 



tion risk, organization value and combinations 



19. (amended) The computer reada)le medium of claim 15 where the quantified 
interrelationship between elements, factors and aspects of financial performance is 
determined by a series of computations completed by algorithms from the group 
consisting of neural network; regressick generalized additive; support vector method, 
entropy minimization, generalized lutoregressive conditional heteroskedasticity, 
wavelets, Markov, Bayesian, multivalent, multivariate adaptive regression splines, data 
envelopment analysis, path analysis and combinations thereof. 
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20. (amended) The computer rladable medium of claim 1 where the optimization model 
is a multi-criteria optimization m' >del or a single criteria optimization model. 



21. (amended) The computer 
specification includes the features 
financial performance from the 
current operation returns, real 
returns, market sentiment returnfe 
excess financial asset risk, market 
value, derivative value, excefcs 
organization returns, organizatio ^ 



readable medium of claim 1 where optimal process 
that optimizes one or more aspects of organization 
group consisting of revenue, expense, capital change, 
option returns, derivative returns, excess financial asset 
, current operation risk, real option risk, derivative risk, 
sentiment risk, current operation value, real option 
financial asset value, market sentiment value, 
risk and organization value. 



22. (amended) The compute' readable medium of claim 2 where optimal set of 
processes is the set that opt Tiizes one or more aspects of organization financial 
performance from the group consisting of revenue, expense, capital change, current 
operation returns, real option re turns, derivative returns, excess financial asset returns, 
market sentiment returns, curre it operation risk, real option risk, derivative risk, excess 
financial asset risk, market ser timent risk, current operation value, real option value, 
derivative value, excess financial asset value, market sentiment value, organization 
returns, organization risk and or janization value. 



23. (amended) The computer 
completed using genetic algorith 



readable medium of claim 1 where simulations are 
ms or Monte Carlo simulations-! ~ 



24. (new) The computer readable medium of claim 2 where the method further 
comprises displaying the organization value, optimal process specifications and the 
optimal set of processes using a paper document or electronic display. 

25. (new) A method for creating an organization risk matrix that quantifies organization 
risks by segment of value and enterprise. 



26. (new) The method of claim 25 where the organization is a single product, a group of 
products, a division, a company, a multi-company corporation, a value chain, a 
government organization or a collaboration and a collaboration is a joint effort between 
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hPri 3ny combination of products, groups of products, divisions, companies, multi company 

^y^A corporations, value chains and government organizations. 

27. (new) The method of claim 25 where the risks are from the group consisting of 
contingent liabilities, event risks, variability risks, volatility and combinations thereof. 

28. (new) The method of claim 25 where the segments of value are from the group 
consisting of current operations, real options, derivatives, excess financial assets, 
market sentiment and combinations thereof. 



29. (new) The method of claim 25 where the contingent liability risks are quantified using 
real option algorithms while the event risks and variability risks are quantified by element 
of value and external factor for elements of value from the group consisting of alliances, 
brands, buildings, cash, channels, customers, customer relationships, employees, 
equipment, knowledge, intellectual property, inventory, investors, partnerships, 
processes, products, quality, securities, vendors, vendor relationships, visitors and 
combinations thereof and external factors from the group consisting of numerical 
indicators of conditions external to the organization, numerical indications of prices 
external to the organization, numerical indications of organization conditions compared 
to external expectations of organization condition, numerical indications of the 
organization performance compared to external expectations of organization 
performance and combinations thereof. 

30. (new) A computer readable medium having sequences of instructions stored therein, 
which when executed cause the processors in a plurality of computers that have been 
connected via a network to perform n organization integration method, comprising: 

developing an organization ontology; and 

using said ontology to guide the integration of any combination of data, information 
and systems. 



^ 31. (new) The computer rfeadable medium of claim 30 where an organization ontology 

^> fyk comprises a common scNbma and the defined inter-relationship between the elements, 
factors and risks that drive organization performance. 
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32. (new) The computer readable medium of claim 30 data are from the group 
consisting of: transaction data, descriptive data, geospatial data, text data, linkage data, 



semantic data and combinations 



33. (new) The computer readak 



hereof. 



e medium of claim 30 wherein systems are from the 
group consisting of: basic fina icial systems, advanced financial systems, web site 
management systems, operation management systems, supply chain management 
systems, risk management sv stems, customer relationship management systems, 
partner relationship manageme rt systems, channel management systems, knowledge 
management systems, visitor relationship management systems, intellectual property 

management systems, vendor management systems, 
process management systems, brand management 



management systems, investor 
alliance management systems 



email management systems, 11 
accounts receivable systems, 



management systems, design s; 



systems, workforce management systems, human resource management systems, 



management systems, quality management systems, 
accounts payable systems, capital asset systems, 



inventory systems, invoicing systems, payroll systems, purchasing systems, project 



stems, simulation systems and combinations thereof. 
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# 



Marked up original : 

1- A comput e r system that d e t e rm i nes th o opt i ma l m i x of featur e s and featur e opt i ons 
— a — proc e ss — from — the — p e r s pectiv e — ef — the — proc e ss — own e r, — the — system 

compr i sing: (amended) A computer readable medium having sequences of instructions 
stored the rein, which when executed cause the processors in a plurality of computers 
that have been connected via a network to perform a process optimization method, 
comprising: 

m e ans for obta i n i ng prococG management data, ext e rna l factor pr i coc and tho 
matric e s of va l u e and risk for tho ownor; 

m e ans for r e pr e s e nt i ng tho i mpact of on e or more process f e atur e s a nd one or moro 
proc e ss f e ature options on proc e ss d e liv e r a b le s; 

m e ans for mapping process del i verabl e s to tho matric e s of valu e and r i sk for tho 
own e r; 

means for opt i miz i ng th o m i x of proc e ss f e atures and f e atur e options from tho 
p e rspect i v e of the process own o r; 

m e ans for d i sp l aying th e opt i mal mix of proc e ss featur e s and f e atur e options. 
obtaining one or more process specifications and an organization ontology: 
mapping specified process outputs to the organization using said ontology: 
creating an organ ization optimization model using said mappings and ontology; and 
simulating organiz ation financial performance with said model to determine the 
optimal specification for the one or more processes. 

2 - Th e system of cla i m 1 wh e r e th e real opt i on s e gment of value i s va l u e d us i ng B l ack 
Scholoo a l gorithms. (amended) The computer readable medium of claim 1 where the 
method fu rther comprises identifying the optimal set of processes for the organization. 

3- The syst e m of claim 1 wh e r e the matrix of va l u e for th e own o r is subdiv i d e d in up to 
fiv e segments of valu e , current operat i on, rea l opt i ons, der i vat i v e s, e xc e ss f i nancial 
ass e ts and market s e nt i ment. (amended) The computer readable medium of claim 1 
where the process specification includes attributes from the group consisting of process 
budget, pr ocess features, process operating factors, process outputs, the relationship 
between p rocess features and the process budget and outputs and combinations 
thereof. 
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4. Th e syst e m of c l a i m 1 wh e re th e d i splay of the optima l mix i nclud e s a graph i c disp l ay 
of th e i mpact of th e opt i miz e d proc e ss on th o e ff i c i ent front ie r of th e proc e ss 
ewneF rfemended) The computer readable medium of claim 3 where the process 
features encapsulate all the different options for performing the process including any 
options for implementing a process performance option at a future date. 

5. Th e syst e m of c l a i m 1 furth e r compr i sing th e use of opt i m i zat i on algor i thms for 
d e termin i ng the optima l m i x of foatures and feature optionc temended) The computer 
readable medium of claim 3 where the process budget includes process expenses and 
process capital reguirements. 

6. The syst e m of cla i m 1 furth e r compris i ng th e use of g e n e tic a l gor i thms for 
d e t e rmining th e optimal m i x of f e atur e s and f e atur e options. (amended) The computer 
readable medium of claim 1 where process specification data is obtained from the group 
consisting of design systems, process systems, simulation systems, operating factor 
databases and combinations thereof. 

7. Th e syst e m of c l a i m 1 furth e r comprising th e opt i onal us e of s i mu l at i on syst e m data 
to r e pr e sent th e i mpact of on e or mor e f e atur e s and on e or mor e f e atur e opt i ons on 
proc e ss d eli v e rab l es. (amended) The computer readable medium of claim 1 where the 
organization is a single product, a group of products, a division, a company, a multi- 
company corporation, a value chain, a government organization or a collaboration. 

8. Th e system of cla i m 1 wher e the matr i x of r i sk for th e own e r i s subdiv i d e d i n up to f i v e 
segments: current op e ration, real options, d e r i vat i v e s, e xc e ss f i nancia l ass e ts and 
market s e nt i m e nt. (amended) The computer readable medium of claim 7 where a 
collaboration is a joint effort between any combination of products, groups of products, 
divisions, companies, multi company corporations, value chains and government 
organizations. 

9. Th e syst e m of c l aim 1 wher e the matrix of r i sk for th e own e r i nc l ud e s r i sk from 
ele ment var i ab i lity, r i sk from ext e rnal factor var i abi li ty and ev e nt r i sk, (amended) The 
computer readable medium of claim 1 where an organization ontology comprises a 
common schema and the Quantified inter-relationship between the elements, factors and 
risks that drive organization financial performance. 
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10. Th e system of cla i m 1 wh e r e the matrix of risk for tho own e r i nc l ud e s r i sk from 
ele m e nt var i abil i ty, risk from e xt e rna l factor variabi l ity and ev e nt risk by segm e nt of 
vatue r(amended) The computer readable medium of claim 9 where the elements are 
from the group consisting of alliances, brands, channels, customers, customer 
relationships, employees, equipment, knowledge, intellectual property, investors, 
partnerships, processes, products, quality, vendors, vendor relationships, visitors and 
combinations thereof. 

11. A data proc e ssing m e thod for op e rating a proc e ss to max i miz e valu e to th e 

ewnef f(amended) The computer readable medium of claim 9 where the factors are from 

the group consisting of numerical indicators of conditions external to the organization, 

numerical indications of prices external to the organization, numerical indications of 

organizatio n conditions compared to external expectations of organization condition. 

numerical indications of the organization performance compared to external 

expectations of organization performance and combinations thereof. 
obta i ning the matrix of va l uo and the matr i x of rick for th e own e r of th e proc e ss and 

e xt e rnal factor price informat i on; 

organ i zing proc e ss manag e m e nt i nformat i on into r e sourc e s, d e liv e rab le s, one or more 
f e atures and on e or mor e f e atur e opt i ons; 

det e rm i n i ng a contr i but i on of each of one or more f e atur e s to th e proc e ss d el iv e rables; 
mapp i ng the procoss del i verables, resources and f e atures to th e matric e s of valu e and 
r i sk for th e own e r, and 

optim i z i ng th e f e atur e and f e atur e opt i on m i x to max i m i z e proc e ss va l u e from th e 
p e rsp e ctive of th o ownor. 

12. A computer r e adab l e m e d i um hav i ng comput e r ex e cutab le instructions th e r e on for 
causing a comput o r to p e rform th e m e thod of claim U n amended) The computer 
readable medium of claim 9 where the risks are from the group consisting of contingent 
liabilities, event risks, variability risks, volatility and combinations thereof. 

13. A m e thod for d e t e rm i ning tho opt i ma l m i x of f e atur es and f e atur e opt i ons for a 
process from the persp e ct i vo of th e proc e ss own e r, the syst e m compr i s i ng: (amended) 
The computer readable medium of claim 9 where the common schema defines common 
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attributes from the group consisting of data structure, organization designation, 
metadata standard and data dictionary. 

obtaining proc e ss manag e m e nt data, e xt e rna l factor pric e s and th e matric e s of va l u e 

and risk for th e owner; 

r e pres e nt i ng the impact of on e or mor e f e atur e s and on e or mor e f e atur e opt i ons on 
proc e ss d e liv e rab les ; 

mapp i ng th e e xp e ct e d proc e ss outputs to the matr i c e s of value and r i sk for th e own e r; 
opt i miz i ng th e m i x of process f e atur e s and f e atur e options from th e p e rsp e ctiv e of th e 
proc e ss own e r; 

disp l ay i ng the opt i m al mix of proc e ss f e atur e s and f e atur e options. 

14. (amended) The metho dcom outer readable medium of claim 13 where the r e a l opt i on 
segm e nt data dictionary defines standard data attributes from the group consisting of 
account numbers, components of value , currencies, elements of value, enterprise 
designations, external factors, organization designations, segments of value, risks, time 
periods, units of measure and combinations thereof and the metadata standard is 
va l u e d us i ng B l ack Scholes a l gorithms an xml standard . 

15. The m e thod of claim 13 wh e r e th e matr i x of va l u e for the own e r i s subd i vid e d in up 
to f i v e segm e nts of va l u e , curr e nt op e rat i on, r e al opt i ons, d e r i vat i v e s, e xcess financial 
ass e ts and mark e t s e ntiment. (amended) The computer readable medium of claim 9 
where the Quantified inter-relationship between the elements, factors and risks is 
determined bv segment of value and enterprise for aspects of organization financial 
performance. 

16. Th e m e thod of c l aim 13 wher e th e d i splay of the opt i mal m i x i nclud e s a graphic 
d i sp l ay of th e i mpact of the optim i z e d proc e ss on th e e ff i cient front ie r of th e process 
ownefr (amended) The computer readable medium of claim 15 where the segments of 
value are from the group consisting of current operations, real options, derivatives, 
excess financial assets, market sentiment and combinations thereof. 

17. Th e m e thod of c l a i m 13 further compr i s i ng th e us e of opt i m i zation algor i thms for 
d e t e rm i n i ng the optima l m i x of f e atures and featur e options. (amended) The computer 
readable medium of claim 15 where an enterprise is a single product, a group of 
products, a division, a company or a government organization. 
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18. The method of c l a i m 13 furth e r compris i ng th e us e of g o n e t i c algor i thms for 
d e t e rm i n i ng tho optima l mix of featur e s and f e atur e opt i ons. (amended) The computer 
readable medium of claim 15 where the aspects of organization financial performance 
are from the group consisting of revenue, expense, capital change, current operation 
returns, real option returns, derivative returns, excess financial asset returns, market 
sentiment returns, current operation risk, real option risk, derivative risk, excess financial 
asset risk, market sentiment risk, current operation value, real option value, derivative 
value, excess financial asset value, market sentiment value, organization returns, 
organization risk, organization value and combinations thereof. 

19. Th e method of claim 13 furth e r compris i ng th e opt i onal uo e of s i mulat i on system 
data to r e pr e s e nt th e i mpact of on e or mor e f e atur e s and on e or mor e f e ature options 
on process d eli v e r a b les . (amended) The computer readable medium of claim 15 where 
the Quantified interrelationship between elements, factors and aspects of financial 
performance is determined bv a series of computations completed by algorithms from 
the group consisting of neural network; regression, generalized additive; support vector 
method, entropy minimization, generalized autoregressive conditional 
heteroskedasticitv. wavelets. Markov, Bavesian, multivalent, multivariate adaptive 
regression splines, data envelopment analysis, path analysis and combinations thereof. 

20. Th e m e thod of c l a i m 13 wh e r e th e matrix of r i sk for th e own e r i s subd i vid e d i n up to 
f i v e segm e nts; curr e nt op e ration, r e a l opt i ons, der i vat i v e s, e xc es s financi al assets and 
mark e t s e nt i m e nt. (amended) The computer readable medium of claim 1 where the 
optimization model is a multi-criteria optimization model or a single criteria optimization 
model. 

21. Th e m e thod of c l aim 13 wh e re th e matr i x of r i sk for th e own e r inc l ud e s risk from 
e l e ment variabi l ity, risk from externa l factor variabil i ty and event risk. (amended) The 
computer readable medium of claim 1 where optimal process specification includes the 
features that optimizes one or more aspects of organization financial performance from 
the group consisting of revenue, expense, capital change, current operation returns, real 
option returns, derivative returns, excess financial asset returns, market sentiment 
returns, current operation risk, real option risk, derivative risk, excess financial asset 
risk, market sentiment risk, current operation value, real option value, derivative value. 
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excess financial asset value, market sentiment value, organization returns, organization 
risk and organization value. 

22. Th e m e thod of cla i m 13 whoro th e matrix of r i sk for th e owner i ncludoo risk from 
ele ment var i abi l ity, ri6k from oxterna l factor var i abil i ty and e v e nt risk by s e gment of 
vatae r(amended) The computer readable medium of claim 2 where optimal set of 
processes is the set that optimizes one or more aspects of organization financial 
performance from the group consisting of revenue, expense, capital change, current 
operation returns, real option returns, derivative returns, excess financial asset returns, 
market sentiment returns, current operation risk, real option risk, derivative risk, excess 
financial asset risk, market sentiment risk, current operation value, real option value, 
derivative value, excess financial asset value, market sentiment value, organization 
returns, organization risk and organization value. 

23. A comput e r read a b le m e d i um having comput o r o x o cut a b le i nstructions th e r e on for 
causing a computor to perform the method of cla i m 13. (amended) The computer 
readable medium of claim 1 where simulations are completed using genetic algorithms 
or Monte Carlo simulations. 

24. (new) The computer readable medium of claim 2 where the method further 
comprises displaying the organization value, optimal process specifications and the 
optimal set of processes using a paper document or electronic display. 

25. (new) A method for creating an organization risk matrix that Quantifies organization 
risks by segment of value and enterprise. 

26. (new) The method of claim 25 where the organization is a single product, a group of 
products, a division, a company, a multi-company corporation, a value chain, a 
government organization or a collaboration and a collaboration is a joint effort between 
any combination of products, groups of products, divisions, companies, multi company 
corporations, value chains and government organizations. 

27. (new) The method of claim 25 where the risks are from the group consisting of 
contingent liabilities, event risks, variability risks, volatility and combinations thereof. 
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28. (new) The meth od of claim 25 where the segments of value are from the group 
consisting of current operations, real options, derivatives, excess financial assets, 
market sentiment and combinations thereof. 

29. (new) The metho d of claim 25 where the contingent liability risks are guantified using 
real option algorithms while the event risks and variability risks are Quantified bv element 
of value and external f actor for elements of value from the group consisting of alliances. 
brands, buildings, c ash, channels, customers, customer relationships, employees. 
equipment, knowled ge, intellectual property, inventory, investors, partnerships- 
processes, products, gualitv. securities, vendors, vendor relationships, visitors and 
combinations thereof and external factors from the group consisting of numerical 
indicators of conditio ns external to the organization, numerical indications of prices 
external to the organi zation, numerical indications of organization conditions compared 
to external expectati ons of organization condition, numerical indications of the 
organization perform ance compared to external expectations of organization 
performance and combinations thereof. 

30. (new) A compute r readable medium having seguences of instructions stored therein. 
which when executed cause the processors in a plurality of computers that have been 
connected via a netw ork to perform n organization integration method, comprising: 

developing an organization ontology; and 

using said ontology to guide the integration of any combination of data, information 
and systems. 

31. (new) The compu ter readable medium of claim 30 where an organization ontology 
comprises a common schema and the defined inter-relationship between the elements, 
factors and risks that drive organization performance. 

32. (new) The com puter readable medium of claim 30 data are from the group 
consisting of: transactio n data, descriptive data, geospatial data, text data, linkage data- 
semantic data and combinations thereof. 

33. (new) The compu ter readable medium of claim 30 wherein systems are from the 
group consisting of: basic financial systems, advanced financial systems, web site 
management system s, operation management systems, supply chain management 
systems, risk man agement systems, customer relationship management systems. 
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partner relationship management systems, channel management systems, knowledge 
management systems, visitor relationship management systems, intellectual property 
management systems, investor management systems, vendor management systems, 
alliance management systems, process management systems, brand management 
systems, workforce management systems, human resource management systems, 
email management s ystems. IT management systems, gualitv management systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory s ystems, invoicing systems, payroll systems, purchasing systems, project 
managem ent systems, design systems, simulation systems and combinations thereof. 
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